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301 Central Avenue, Nashwauk, Minnesota 55769

TUESDAY, JUNE 9, 2026

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT. Members of the public are welcome to address the Nashwauk
City Council. Please provide your name and a brief description of the subject matter.
You are limited to 3 minutes. Rules for public comment are available at the podium.

a. Chris Meadows, excessive noise complaint.
ADOPTION OF AGENDA

NOTABLE ITEMS
a. lIsaac Meyer, Itasca County HRA
1. Consider approval of the proposal from Itasca County
HRA to purchase two lots within the Bozich Addition
and construct single-family homes on them. Lots to be
purchased are 102 and 103 at $5,500 each.

CONSENT AGENDA. The consent agenda gives the Nashwauk City Council a means of
handling routine items in one action. However, any one councilor may request that an item be
removed and placed on the regular agenda for discussion and consideration.

a. Approve the minutes of May 26, 2026, City Council meeting.

b. Approve the claim register #692026 Claim 1 in the amount of
$232,286.23, and claim register #692026 Claim 2 in the amount
of $3,848.50.

c. Approve the one-day liquor permit for Nash’s Hideaway DBA
The Saloon for a wedding event at the Rec Center on June 13,
2026.

UNFINISHED BUSINESS
a. Small Cities Development Program Update

b. East Itasca Joint Sewer Project Update
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c. Public Works Building follow-up.

d. Follow-up regarding properties with hazardous conditions: 211
Central Avenue, 302 1* Street, 206 3™ Street, 324 3™ Street, 2
Platt Avenue, and 10 4" Street.

8. NEW BUSINESS

1. Consider adoption of Resolution 2026-06 authorizing

application to and accepting funds from the IRRRB
Residential Redevelopment program.

a. Consider the request from Jason Eatros to purchase Bozich Lot
107 to build a 1200 square foot patio home with an estimated
start date of Summer 2026; purchase price $5,500.

9. DEPARTMENT & COMMITTEE REPORTS & REQUESTS
a. Fire Department:

Consider approval of the quote from Dinges Fire
Company for fire nozzles in the amount of $3,375.00

b. Police Department:

Consider approval of the quote from Joe’s Garage for
bedliner and undercoating for the Ford pickup squad in
the amount of $1,186.41.

Consider approval of the Axon Officer Safety Plan for
body-worn cameras, in-car video, tasers, and related
software and services; extending the existing contract
to a new 10-year agreement and amortizing $150,264
over that period with an average cost of $15,000 per
year.

Consider approval of the quote from Decked for a
drawer system, which would be installed in the bed of
the police cruiser in the amount of $1,620.00.
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iv. Discussion regarding ISD 319's inquiries and interest
regarding a School Resource Officer,

c. Street Department:
i Consider approval of the zoning permit application for

Anthony Drazenovich to install a 10°x12’ shed at 105 5%
Street.

ii. Consider approval of the zoning permit application for
Ken Ricker to install 8 linear feet of 6’ tall vinyl fence at
627 2" Street.

10. COMMISSION & COMMITTEE UPDATES
11. MAYOR AND COUNCIL UPDATES

12. OTHER BUSINESS

13. ADJOURN



City of Nashwauk
May 26, 2026
City Council Meeting

Mayor Heyhlom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall.
Mayor Heyblom led the Pledge of Allegiance.

Members present: Councilor David Bruns, Councilor Tom Martire, Councilor Sheila Jensen, Councilor
Terry Sullivan, Mayor Greg Heyblom.

Also present: Administrator/Clerk April Kurtack, Police Chief Lee Longoria, Public Works & Utilities Lead
Jason Martire, Fire Chief Joe Martire,

Public Comment

Keith Geisen, 1* Street Resident

Mr. Geisen was present to discuss speed and noise on 1% Street. He stated that the noise is unbearable
sometimes, there is too much traffic, and there needs to be a way to control the speed. Councilor
Sullivan said that he advocated for speed signs and thinks they would help slow traffic down. Councilor
Bruns stated that the Police Department was doing a wonderful job of enforcement and that residents
needed to deal with the traffic, as the progress of Mesabi Metallics comes with some pain.

Adoption of Agenda
*Motion by Councilor Bruns, seconded by Councilor Jlensen to adopt the agenda of the May 12, 2026,
City Council Meeting.

Ayes: all present. Motion carried.

Notable Items

Joe Dasovich, 5™ Street Resident

Mr. Dasovich was present to provide an update regarding the Blue Lake landing. He stated that the
Itasca County has a lease with US Steel allowing the public access to the lake; however, the County has
not insured the landing since 2011, US Steel’s new lawyer flagged that as an issue and closed the landing
access. Dasovich said the County will carry the insurance this year if the City of Nashwauk covers half of
the cost and then gets their own policy to allow access. Mayor Heyblom said he had lunch with
Commissioner Johnson and his recollection was that the landing cost $1,700 a year to insure. There is a
current lease agreement with the County and US Steel. Mayor Heyblom wanted a copy of the lease and
the cost; he stated Kory Cease would bhe the contact from the County. Councilor Bruns requested all the
information for the next meeting for the Council’s consideration.

*Motion by Councilor Bruns, seconded by Councilor Sullivan to partner with the County regarding Blue
Lake {anding for 2026.
Ayes: all present. Motion carried.

Mavyor Heyblom noted that there was also a claim in the packet to pay for the insurance for the LaRue
Pit access. The cost of the insurance policy held by Superior Mineral Resources was nearly $10,000.
Council discussed the value of continuing the lease for the area.

Approval of Consent Agenda
*Motion by Councilor Jensen, seconded by Councilor Martire to approve the consent agenda as follows:
a. Approve the minutes of the May 12, 2026, City Council meeting.




b. Approve claim register #5262026 Claim 1 in the amount of $29,320.71.

c. Approve April Kurtock to attend Municipal Clerk’s Advanced Academy in Otsego on
September 10-11, 2026; course fee $325 (5100 scholarship received).

d. Approve that the City does NOT waive the monetary limits on municipal tort liability
established by Minnesota Statute 466.04.

Avyes: all present. Motion carried.

Unfinished Business
Small Cities Development Program
Administrator/Clerk Kurtock said the grant program is subject to an audit, which is happening June 11.

East Itasca Joint Sewer Board Update

Councilor Martire stated that there was now funding for Lone Pine Township. The Town Board will be
looking for confirmation in writing and will be planning their steps to continue moving forward with the
project.

Public Works Building Follow-up
Public Works & Utility Lead Martire said that the schematic design work is progressing.

Hazardous Buildings

Administrator/Clerk stated that the application for both 211 Central Avenue and 302 1* Street hasn't
moved through the IRRRB grant process. Regarding 206 3™ Street, we are waiting for quotes for
demolition. As for 324 3" Street, the asbestos testing needs to be completed, and the inspection is 3
weeks out. There was no update regarding 2 Platt Avenue. Regarding 10 4'" Street, the property owner
has been making progress on cleaning up the property. Councilor Sullivan expressed frustration with
why there wasn’t grant funding being awarded and wanted to know what the Counci! would do if the
request was not funded. He asked for communication with the IRRRB and wanted the leadership to be
invited to a meeting for discussion.

Camera Discussion

Councilor Sullivan said that there is no internet at the Rec now so he’s going to wait for the Boo-tique
Craft Show when there is internet and then he’ll go from there to determine what kind of camera might
work. He said the item could be removed from the old husiness agenda.

New Business

Sign Install Request

Ken Ricker had submitted a request to install a sign on city property. The sign read, “Teach Peace by
Living it.” Council had received correspondence from Attorney Andy Borland who stated that if the city
allows private messages to be on signage on city property, they cannot sensor the next request for a
sign to be erected; he advised against approving the request. Councilor Martire said that was just
Attorney Borland’s opinion, not the law and didn’t see a problem with the sign. The City Council elected
not to consider Mr. Ricker’s request.

School Lot Discussion

Administrator/Clerk Kurtock stated the Nashwauk Public Utilities Commission has started having
discussions regarding the old high school lot and establishing water and sewer services to lots. However,
the Council needs to determine how many lots will be developed on the property. Councilor Sullivan
asked about the 3™ Street project since it ran along that property. Councilor Martire agreed that the city




needed to determine how many lots they wanted, where easements needed to be and if there was
going to be an alley. Mayor Heyblom asked that PW&UL Martire consult with Engineer Jamnick
regarding the property, as he wanted to hear their recommendations on how many lots should be
developed.

Department & Committee Reports & Requests
Fire Department
Firefighter Hire
*Motion by Councilor Martire, seconded by Counciior Jensen to approve the recommendation from Fire
Chief Martire to hire Teegan Bodin as a firefighter effective May 27, 2026.
Ayes: all present. Motion carried.

Fire Chief Martire asked for an update regarding what North Memorial Health would be doing in the
Public Safety Building and if they still needed the second stall, as they weren't using it but every time he
tried to use it, he was asked to move the equipment out of that stall. Administrator/Clerk Kurtock was
asked to reach out to North Memorial regarding use of the second stall.

Police Department

Police Chief Longoria stated the department was busy with traffic enforcement. Councilor Martire asked
if the people who have been issued blight warnings were using the dumpster. Chief Longoria stated that
a few of those identified properties had used the dumpster.

Street Department

4" Street Playground Paving

Public Works & Utilities Lead Martire presented a quote for paving the basketball court on the 4™ Street
playground, which provided an option for paving for the half court or full court. There was $5,000 left in
the project funds but the quote for the full court option was just over $14,000. He noted that a
basketball hoop was still needed for the project.

*Motion by Councilor Sullivan, seconded by Councilor Bruns to approve the quote from SBS Blacktop
Service Inc. in the amount of $14,290 to pave the 4™ Street basketball court with the full court option
plus paving around the pavilion; further asking for Community Development funds to be used toward
the expenses that will be above and beyond the existing playground funds.

Avyes: all present. motion carried.

Mayor Heyblom said it should be on the next agenda if the Council wanted to make a Community
Development request for the playground.

*Motion by Councilor Jensen, seconded by Councilor Bruns to request July 2026 Community

Development funds to be used toward the deficit on the 4" Street playground project, to include the

new basketball hoop, paving of full basketball court, and repair of the basketball hoop on the Rec.
Ayes: all present. Motion carried.

Zoning Permit Applications
*Motion by Mayor Heyblom, seconded by Councilor Martire to approve the zoning permit application
for IBEW 294 Building Corporation at 832 1% Street to install a 30'x40' garage on the southeast side of
the property.

Ayes: all present. Motion carried.




*Motion by Councilor Martire, seconded by Councilor Sullivan to approve the zoning permit application
for Leslie Glidewell at 621 1% Street to install 233’ of 4’ tall fence.
Ayes: all present. Motion carried.

Street Department Updates

Public Works & Utilities Lead Martire said that the playground project was facing a delay due to ground
water. Holes had been drilled for the posts, but they had filled with ground water. It needed to dry out
so the concrete could set for a few days. The contractors will come back when the ground dries up.

Martire noted there was a sink hole that caved in earlier that day on LaRue Pit Road, which was
impacting the 4" Street alley drainage. He stated the County will assist with putting it in.

Mayor Heyblom noted some damage to the gate at the sewer ponds. PW&UL Martire said it was turned
into insurance, and the PUC approved its replacement.

PW&UL Martire shared that powerline clearing on 1% Street will begin next week. The contractor will
knock on everybody’s door who will be impacted.

Mavyor and Council Updates

Councilor Sulfivan said the County was going to redo Central Avenue in 2026, but the project was
pushed back to 2029. The County will only paint crosswalks when they’re doing a construction project.
Sullivan wanted the County to be asked to do the crosswalk work despite the project not happening this
year.

Adjourn
The meeting was adjourned at 6:45 p.m.

City Administrator/Clerk




CITY OF NASHWAUK

*Claim Register®©

Claim Type

Claim# 801 CLIFTON LARSON ALLEN LLP

Cash Payment E 910-51000-300 Professional Srvs
Invoice L261318856

Cash Payment E 100-41600-300 Professional Srvs
Invoice L261318856

Cash Payment E 601-49000-300 Professional Srvs
Invoice L261318856

Cash Payment E 602-49020-300 Professional Srvs
Invoice L261318856

Cash Payment E 603-49030-300 Professional Sivs
Invoice L261318856

Transactlon Date 6/5/2026

802 Denne Karen

Clalm#
Cash Payment E 100-45100-345 4th ofJuIy
Invoice

Transactlon Date 6]5!2026

Clalm#

Cash Payment
Invoice 0142849-IN

Transactlon Date

803 EARL F ANDERSEN

6/5/2026
804 H!BBING FEED & SEED

Clalm#

Cash Payrnent E 160-45100- 210 Operating Supplles
Invoice 0046349

Transactlon Date 6.’5/2026

Clalm#
Cash Payment

E 100-42200-220 RepalrlMalnt Supply

Invoice 7569

Cash Payment E 100-42100-220 Repair/Maint Supply

Invoice 7569

Cash Payment E 100-45100-220 Repair/Maint Supply

Invoice 7547

Transactlon Date 6/5/2026

Clalm#

Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

806 K M CORNER STORE ]
E 100-43100-210 Operatlng Supplres

E 601-49000-210 Operating Supplies
E 602-49620-210 Operating Supplies
E 603-49030-210 Operating Supplies

Transa ction Date 6/5.'2026

Clalm# 807 KURTOCK APRIL

Checking Account
E 100 43100-210 Operatlng Supphes

LR T

Due 6/5/2026 Checkmg Account
505 JK MECHANICAL CONTR’ACTORS N

Due 6/5/2026 Checking Account

Due 6/6/2026 Checking Account

060926CITY

June 2026

Audlt eewlces performed for 12-31-25
Audit services performed for 12-31-25
Audit services performed for 12-31-25
Audit services performed for 12-31-25
Audit services performed for 12-31-25
Ghecing Account

reimbursement for 4th of July car show

10100 Total

pedestrian signs and bases for Central Ave.

Checking Account

athletic field chatk

supply and instaftation of 3R sub panel and
conduit, wire and breakers for EMS trailer

repaired receptacles and outlets in old break
area. Added receptacles and data drops in PD

repaired 2 breakers/conduits that were damaged
from ice/water serving the ice area

4 20# propane tanks
4 20# propane tanks
4 20# propane tanks

4 204# propane tanks

10100 Total

10100 Total

10100 Total -

10100 Total

10100 Total

06/08/26 11:56 AM

Page 1

$2,940.00

$2,940.00

$2,840.00

$2,940.00

$2,940.00

$14 700 oo

$335.03

-;53“1;5.03

$700.45

 $700.45

$179.50
$179.50
$5,398.00

$1,883.00

$2,173.00

$9,454.00

$28.00
$28.00
$28.00
$28.00

$112.00




CITY OF NASHWAUK 06/08/26 11:56 AM

Page 2
*Claim Register®©
060926CITY
June 2026
Cash Payment E 100-41400-334 Meetings, Mileage & Lodgi mileage to IRRRB 5/27/26 board meeting in $47.32
Eveleth, MN
Invoice
Transactlon Date 6/5/2026 Due 6!5/2026 Checkmg Account 10100 Total $47.32
Clalm# BOS_LAWSON PRODUCTS !NC _ -
Cash Payment E 100-43100-210 Operating Supplies 500 Pair pura fit ear plugs $139.19
Invoice 9313504660
Cash Payment E 601-49000-210 Operating Supplies Large FAC $75.66
Invoice 9313504660
Cash Payment E 602-49020-210 Operating Supplies Large FAC $75.66
Invoice 9313504660
Cash Payment E 603-49030-210 Operating Supplies Large FAC $75.67
Invoice 9313504660 }
Transactlon Date 5/5/2026 Due 6/5/2026 Checking Account 10100 Total $366.18
C]alm# 809 LEFTYS TENT ) )
Cash Payment E 100-45100-345 4th of July 15 x 15 frame tent for bandstand $386.20
Invoice 1301056
Transactlon Date 6/5/2026 Checking Account 10100 Total $386.20
9!?1[”_# ‘?19 EEAGUE Of_’_‘_t’_’Yﬂ‘_ESOTA ci T{E,S,,,f,
Cash Payment E 100-49240-360 Insurance Premiums & C! wurkers compensatlon coverage premium $4.747.00
6/27/26 - 6/27/27
Invoice
Cash Payment E 601-49000-360 Insurance Premiums & Cl workers' compensation coverage premium $4,747.00
6/27/26 - 6/27/27
Invoice
Cash Payment  E 602-49020-360 Insurance Premiums & C| workers' compensation coverage premium $4,747.00
6127126 - 6127127
Invoice
Cash Payment E 603-49030-360 Insurance Premiums & C| workers' compensation coverage premium $4,747.00
6/27126 - 6/27127
Invoice
Cash Payment E 603-49333-360 Insurance Premiums & Cl workers' compensation coverage premium $1,366.00
6/27/26 - 627127
Invoice L
Transactlon Date 6/5/2026 Due 6/5/2026 Checking Account 10100 Total $20,354.00
Claim# 811 MCFOA -
Cash Payment E 100- 41400 325 Dues & Maintenance Plan Apnl Kurtock membership renewal until 7/1/27 $50.00
Invoice 03147
Cash Payment E 100-41400-325 Dues & Maintenance Plan Kristina Tunink membership renewal until 7/1/27 $50.00
invoice 03503 o ]
Transactlon Date 6.'5!2026 Due 6/5/2026 Checklng Account 10100 Total $100.00
Cﬁlalrfn?fﬁﬁ 812 MINI_\::EDOTA NORTH COLLEGE ) N
Cash Payment E 100-42200-310 Training Teegan Bodin initial fire training $887.50
Invoice 1374854 o
Transactlon Date 6!5/2026 Due 6.’5/2026 Checklng Account 10100 Total $887.50
Clalm# 81 3 MINNESOTA PUBLIC SAFE TY GRQ B _
Cash Payment E 100 42200-310 Tralnlng EMR Refresher $4,000.00
Invoice 26-63

Transaction Date 6/5/2026 Due 6/5/2026 Checking Account 10100 Total $4,000.00




Clalm#

Cash Payment
Invoice 521

Cash Payment
Invoice 521

Cash Payment
Invoice 521

Transactlon Date

Clalm#

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Cash Payment
Invoice

Transactlon Date

Clalm#

Cash Payment
Inwoice 206
Cash Payment
Invoice 206
Cash Payment
Invoice 206
Cash Payment
Invoice 206

Transactlon Date

Clalm#

Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Inveice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

CITY OF NASHWAUK
*Claim Register®©®

060926CITY
June 2026
814 NAPA AUTO PA.‘?_TS o
E 601-49000-210 Operatmg Supplles clamp
281
E 602-48020-210 Operating Supplies clamp
281
E 603-49030-210 Operating Supplies clamp
281
6!5/2026 Checking Account 10100
815 NASHWAUK_E(_{BLIC UTILITIE§ o .
E 100-45100-380 Utility Services Electric May utilities
E 100-42100-380 Utility Services Electric  May utilities
E 100-42200-380 Utility Services Electric  May utilities
E 100-43100-380 Utility Services Electric  May utilities
E 100-41940-380 Utility Services Electric ~ May utilities
6/5/2026 Due 6/5/2026 Checklng Account 101 00
81 6 MEDICA Ck# OOSOBOE 5/5/2026

E 100-49240-130 Employer Paid Health Ins/ June 2026 premiums

53

€ 100-42100-130 Employer Paid Health Ins/ June 2026 premiums

53

E 100-43100-130 Employer Paid Health Ins/ June 2026 premiums

53

E 100-41400-130 Emptoyer Paid Health ins/ June 2026 premiums

53
6/5!2026

817 PARK STATE BANK VISA_

E 100-42200-210 Operating Supplles
E 602-49020-210 Operating Supplies
E 100-42100-210 Operating Supplies
E 100-42100-210 Operating Supplies
E 100-42100-210 Operating Supplies
E 100-41400-210 Operating Supplies
E 100-41400-334 Meetings, Mileage & l.od
E 100-43100-210 Operating Supplies

E 100-41400-334 Meetings, Mileage & Lod

Due 6/5.’2026 Ch cklng Account 10100

vehicle Ilcensmg

postage

pest control

firearms controls

firearms controls

accidental charge that will be reimbursed

gi fuel to travel to clerk institute

welding machine protective covers

gi fuel travel from clerk institute

06/08/26 11.56 AM
Page 3

$10.66
$10.66
$10.67

:Tstat $31.99

$3,578.41
$393.55
$391.55
$324.03

$1,462.18

Total ' $6.151.72

$4,477.10

$5,013.67

$5,837.70

$4,189.64

Total $19,518.11

$284.23

$8.15

$150.00

$144.00

$229.85

$153.27

$60.26

$71.97

$50.44




CITY OF NASHWAUK
*Claim Register®©®

060926CITY
June 2026
Cash Payment E 100-41100-430 Miscellaneous employee weltness grant
Invoice
Cash Payment E 100-43100-210 Operating Supplies vehicle rooftop light
Invgice
Transact:on Date 6/5!2026 Checking Account 10100
gli'r"j#, 81 8 PAUL BUNYAN COMMUNICA TIONS
Cash Payment E 100-41100-321 Phone/Internet May services
Invoice
Cash Payment E 100-42100-321 Phone/Internet May services
Invoice
Cash Payment E 100-43100-321 Phone/lnternet May services
Invoice
Cash Payment E 100-45100-321 Phone/Internet May services
Invoice
Cash Payment E 100-42200-321 Phone/Internet May services
Invoice
Transactlon Date 6/5/2026 Due 6/5/2026 Checklng Account 10100
Clalm# 81 9 PRUDENTIAL FINANCIAL
Cash Payment E 100-49240-131 Emp!oyer Paid Life/LTD/E life insurance retirees
Invoice
Transactton Date 6.‘5/2026 Checking Account 10100
Clalm# 820 RADKO IRON & SUPPLY
Cash Payment 7 E 100-43100-210 Operatlng Sut)t)tle_s“ '_"'"_rTgééllefEﬁngs straps, cable ties
invoice 030380/
Cash Payment E 100-43100-210 Operating Supplies misc. nuts/boltsiwashers
lnvoice 030568/1
Transactlon Date 6/5.'2026 Due 6/5/2026 Checking Account 10100
Clalm# 822 SCENIC RANGE NE WS
Cash Payment E 100-41100-340 Advertising 5-21-26 Cannabis affidavit
[nvoice 9822
Transactlon Date 6/5]2026 Due 6/5/2026 Checklng Account 10100
Clalm# 823 SELLMAN BORLAND & SIMON pPLLC
Cash Payment E 100-41600-304 Legal Fees May services
Invoice
Transactlon Date 6/5/2026 Due 615/2026 Checkmg Account 10100
Clalm# 824 SINCLAIR EXPRESS MART L
Cash Payment E 100-42100-316 GAS - VEHICLES & EQUI May fuel
Invoice
Cash Payment E 100-42200-316 GAS - VEHICLES & EQUI May fuel
Invoice
Cash Payment E 100-43100-316 GAS - VEHICLES & EQUI May fuel
Invoice
Cash Payment E 803-49333-316 GAS - VEHICLES & EQUL May fuel
Invoice
Transactlon Date 6/5/2026 Due 6/5/2026 Checking Account 10100

Clalm# _ 825 St Cro:x Recreat.von )

Total

Total

Total '

Total

Total

Total

06/08/26 11:56 AM
Page 4

$222.75
$73.09

$1,448.01

$197.00
$73.30
$46.11
$38.30

$35.00
.$‘3579.71
$289.35

| 528035
$211.61

$26.26

$237.87

$135.00

© $135.00
$3,057.50
$3,057.50
$1.541.33
$537.47
$1,925 66
$215.02

é&,é1.9.48




CITY OF NASHWAUK 06/08/26 11:56 AM

Page 5
*Claim Register®
060926CITY
June 2026
Cash Payment E 100-45100-362 Grant Expenses 5-12 year old playground and installation $142,151.03
Invoice 22627 .
Transact:on Date 6/5/2026 Due 6/5/2026 Checking Account 10100 Total $142 151 03
Clalm# 826 STREICHERS - o
Cash Payment E 100-42100-210 Operatlng Supplies vest name tags $23.98
Invoice 11828960 o
Transactlon Date 5/5/2026 Checking Account 10100 Total $23.98
Clalm# ____E?__S_TRYKEE’;EA}E&E CORPORATJON_____ o
Cash Payment E 100-42200-210 Operating Supplies shield display $374.00
Invoice 9212409011
Cash Payment E 100-42200-210 Operating Supplies PM Life Pak $614.00
Invoice 9212409011 .
Transactlon Date 6/5!2026 Due 6/5/2026 Checking Account 10100 Total $988.00
C‘?ﬂ‘f‘ 32??21’.‘}0’”“0”5 N
Cash Payment E 100-42200-310 Tralnlng UNITS Compact Training Pistol $2,022.30
Invoice SPY_4380 S
Transaction Date 6/5.'2026 Due 6/5/2026 Checking Account 10100 Total $2 022 30
Claim Type Total 5232 286.23
Pre-Written Checks $19,518.11
Checks to be Generated by the Compute $212,768.12
Total $232,286.23
NAME YES NO ABSTAIN
1)
2)
3)
4)




CITY OF NASHWAUK
*Claim Register®

060926CITY-2
June 2026
Claim Type
Claim# 329 ASAP HEATING & AR o
Cash Payment E 100-41840-220 Repair/Maint Supply fixed mini split in the clerk's office

[nveice [-13206-1

Transaction Date 6/9/2026 Due 8/9/2026 Checking Account 10100

Claim# 830 AT&T

Cash Payment E 100-42200-321 Phone/Internet
Invoice 06032026

Cash Payment E 100-42100-321 Phone/internet
Invoice 06032026

Cash Payment E 601-49000-321 Phene/internet
Invoice 06032026

Cash Payment E 602-49020-321 Phone/Internet
Inveice 06032026

Cash Payment E 603-49030-321 Phone/lnternet
Invoice 06032026

Cash Payment E 603-49333-321 Phone/Internet
Invoice 06032026

Transaction Date

VMay seri.v-]-c-:éé
May services
May services
May services
May services

May services

6/9/2026 Due 6/9/2026 Checking Account 10100
Claim# 831 BLUE CROS BLUE SHIELD - RETIRE

Cash Payment -E-100-492-40-130 Employer Paid Health Ins/ July"rét-i-r-é-é_s_premium
Invoice

Transaction Date 6/9/2026 Due 6/9/2026 Checking Account 10100
Claim# 832 LOWES
Cash Payment E 100-43100-210 -O-;-Jéi'éting Supplles ~ caution tape, no parking signs
Invoice
Cash Payment E 100-43100-210 Operating Supplies hardware
Invoice
Cash Payment E 100-45100-210 Operating Supplies cleaner
Invoice
Cash Payment E 601-49000-210 Operating Supplies marking
Invoice
Cash Payment E 602-49020-210 Qperating Supplies marking
lnvoice
Cash Payment E 603-49030-210 Operating Supplies marking
Invoice
Cash Payment E 100-42100-210 Operating Supplies toilet paper
Invoice
Due 6/9/2026 Checking Account 10100

Transaction Date 6/9/2026

Claim Type

Total

Total

fﬁtal

Total

Total

06/09/26 10:49 AM
Page 1

$1,041.50
§1 f041 .50
$130.05
$155.53
$15.18
$182.08
$53.89
$163.92

$700.63

$1,304.00

$1,304.00

$56.80
$206.80
$155.84
$119.73
$119.73
$119.74
523.73
$802.37

$3,848.50




CITY OF NASHWAUK
*Claim Register®©

06/09/26 10:49 AM
Page 2

060926CITY-2
June 2026
Pre-Written Checks $0.00
Checks to be Generated by the Compute $3,848.50
Total $3.848.50
NAME YES NOC ABSTAIN

AR IS




April Kurtock

From: Isaac Meyer <isaac@itascacountyhra.org>

Sent: Thursday, May 28, 2026 3.52 PM

To: April Kurtock

Cc: Diane Larson

Subject: Re: Bozich Lot Map

Attachments: Phase 4 Timeline - Nashwauk.docx; Bozich_Addition_Residential_Map_Lots_for_Sale.pdf,

704, Listing. Full.pdf; CLT - Overview Memo.docx

Thank you for that map, April,

We'd be interested to purchase the lots 2 and 3- lots 102 8th Street and 103 8th Street, and completing that
transaction pretty soon if possible.

For construction timing, i've attached a timeline for what we're calling Phase 4 of our new construction
development, which would be homes 25 through 32 in our single-family construction efforts.

I'd be happy to attend the upcoming council meeting on the Sth. To that end, I've attached a listing of one of our
recent homes, as well as a memo providing an overview of our program.

Additionally, we have two homes for sale presently, if folks are interested to see them (online or in person):
e hitps.//www.realtor.com/realestateandhomes-detail/624-NW-8th-Ave_Grand-
Rapids_MN_55744_M93665-036887from=srp_next
» https://www.realtor.com/realestateandhomes-detail/609-NW-7th-Ave_Grand-
Rapids_MN_55744 _M93622-332787from=srp_next

Thanks, and don't hesitate with any questions,

Isaac Meyer

Special Projects Program Director

Itasca County Housing and Redevelopment Authority
218-360-5561 Work Cell

From: April Kurtock <akurtock@NashwaukMN.gov>
Sent: Thursday, May 28, 2026 3:17 PM

To: lsaac Meyer <isaac@itascacountyhra.org>
Subject: Bozich Lot Map

Hello, Isaac.

Attached is the Bozich map that lists the properties that are still available. Everything within the blue box
has been developed. Outside the blue box is future development. | just received a requestfrom a
developer to purchase Lot 107, so that one is not sold but it will be on the June 9" agenda to sellit to him,

Based on that, the lots available are: 103, 109, 111, 102, and 104.

Information for each lot can be found on our website at: City Property for Sale - Nashwauk, MN




Itasca County Housing and Redevelopment Authority

Single-Family Owner-Occupied Workforce Housing Construction

Date

June 2026

July 2026
December 2026
May 2027
Spring 2028
Fall 2028

Fall 2028

Spring 2029

Timeline - Nashwauk, MN Bozich Addition

Ite

* Purchase Agreement entered and site control established for MN Housing
requirements. Sale and transfer of land shortly thereafter in timely manner

MN Housing Impact Fund Application Deadline.

* MN Housing determination of Impact Fund awards.’

Grant contract due diligence and acceptance with MN Housing.

* Public Bidding of new home construction project.

Begin construction of 1 home.?

Completion of 1st home construction and home sale process begins.
Begin construction of 2™ homes for completion over winter

Completion of 2™ home construction and home sale process begins

'If not funded, we would apply again in July 2027 and dates would shift forward 1 year.
2 If not a spring construction start, construction would begin in summer/fall to deliver the home in Spring of
the following year and the 2™ home’s construction start would be in the spring.

* Critical item that timeline is dependent upon.
~ Particular timing unknown but to proceed as possible following prior item.




112126, 4:34 PM

CDP Matrix

Property Full w/ Map
704 NW 8th Avenue, Grand Rapids, MN 55744

Single Family List #: 7007138 List Price: $185,000
(SF) Single Family Status: Active Orig List Pr:  $185,000
&,
Ala La’ke
2
-
w
a
z
Map data ©2026 Google

Map Coordinate:999/A1

Directions: In town.

Property ID: 915310170 Total Bed/Bath: 3/2
Year Built: 2025 Garage Stalls: 2
Tax Year: 2026
Stories: One Tax Amount: $2,094
Constr Status: Completed New Construction Tax Assess Bal: $0
Foundation Sz: 1,260 Tax w/ Assess:  $2,094
Foundation Dim: 30x42 Tax Assess PND: Unknown
Abv Grd Fin SF: 1,260 Homestead: Yes
Bel Grd Fin SF: 0 Year/Seasonal:  Yearly
Total Fin SF: 1,260
School Dist: 0318 - Grand Rapids (218-327-5704)
Acres/Sqft: 0.170/7,405 County: Itasca
Lot Size: 59x127.72 Postal City: Grand Rapids
List Date: 01/12/2026 Municipality: Grand Rapids
Rcvd by MLS: 01/12/2026 Listing City: Grand Rapids
DOM: [}

CDOM:/PDOM:

o/0

General Information

Legal Desc: LOT 7, BLK 1, FOREST LAKE ADDN
Section/Township/Range: 17/55/25

Land Lease?: Yes/$36 Rental License:

https .'Jmatrax.commnndataplalform.cum/Mamx.‘PrintingIPnntPreview.aspx”c:HdsiAAAAAAAEAIthrOwWLSUTJBYksOBJEMJYDMVNK:HDIIJUNDcA!kaDCOAkthanDAyLSEkvbmﬁhbGREoooux. .

1/6



112126, 4:34 PM CDBP Matrix

Fract Ownr: No

Townhouse Type: Architect Style: Ranch-Style Home

Manufactured: No Common Wall: No Fire #:
Comp/Dev/Sub: Forest Lake Addn Insur Fee: %0
Assc Mgmt Comp: Phone: Assc Fee: %0
Lot Desc: Infill Lot

Road Frentage: City Pasture:

Rd Respcnsible: Public Maintained Road Tiflable:
Zoning: Residential-Single Family Wooded:
Power Company: Grand Rapids Public Utilities Taxable:
Accessibility: Door Lever Handles, Doors 36+, Hallways 42+, No Stairs External, No Stairs Internal
Remarks

Agent: Listing Agent is an employee of the Itasca County HRA. Measurements are approximate, buyers agent to

verify. Tax amounts listed are estimates provided by Itaseca County Auditor, based on property receiving
Homestead classification, This home is part of a Land Trust Program. Interested buyers to complete a Land
Trust Program Application, provide pre-approval letter from qualified lender, and provide income verification
prior to submitting an offer. Application information as well as lenders with experience working with Land
Trust Homes and Down Payment assistance can be found in supplements. Up to $15,000 in Down Payment
asgistance is available for gqualified buyers. Contact listing agent for more information.

Public: Welcome to this move-in ready, brand new construction home, featuring 3 bedrooms, 2 bathrooms, and a
thoughtfully designed open-concept layout with spacious kitchen, great for modern living. The single level
design provides easy, practical living, while the attached insulated garage provides convenient access and
storage throughout the year, With in-floor radiant heat, energy star appliances, and HERS rating of 35, this
new home keeps you warm, while using 65% less energy than standard new construction. This new
construction home combines modern comforts with practical design. This home is part of a Land Trust, ask for
information and details regarding offer process.

Structure Information

Room Level Dimen Eedrooms 3 Heat: In-Floor Heating
Bedroom 1 Main 10x13 Bath Fuel: Natural Gas
Bedroom 2 Main 10%x11 #9'? 3/4: 1 1/4: 0 AirCond:  None
Bedroom 3 Main 10x11 Full- 1 1/2; o ' Water: City Water/Connected
Kitchen Main 16%16 Sewer: City Sewer/Cnn_necte_d .
Livin : Bath Desc: Bathroom Ensuite, Main Floor Electric: 200+ Amp Service, Circuit
9 Room Main — 16x16 3/4 Bath, Main Floor Full Bath Breakers
Bathroom Main 8x9 . Ma o0 Garage Stis: 2
Bathrgom Main 6x7.5 Garage Dim: 22x24
Laundry Main 5x10 Garage 5F: 528
Utility Room Main 5x7 Einished SqFt Total SqFt Gar Dr Size: 9
Abv Gd: 1,260 Abv Gd: 1,788
BlwGd: © Main FI: 1,260
Blw Gd: 0
Total: 1,260 Total: 1,788
Features
Dining Reom Desc: Kitchen/Dining Room, Living/Dining Reom
Family Room Char: Main Level
Fireplaces: L]
Appliances: Air-To-Air Exchanger, Dishwasher, Pryer, Gas Water Heater, Microwave, Range,

Refrigerator, Tankless Water Heater, Washer, Water Filtration System, Energy Star
Appliances, Stainless Steel Appliances

Basement: None
Foundation: Slab
Constr Materials: Frame Exterior: Engineered Wood

hitps I.'matr\x,commcndalaplatform.ccmWIainx.iF'rintmg.'PrintPreview,aspx7c=HdslAAAAAAAEAI!WerwM!LSUTIBYkSOEjEMJYDMuNKcHDIIJUNDoAlekDCOAkthanD4yLSBkvbm5hbGREooQUX .
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1/12/26, 4:34 PM

Roof:

Patio and Porch Features:
Fencing:

Amenities-Unit:

Parking Char:
Green Verification

Green Building Verification Type:

Green Verification Body:
Green Verification Metric:
Green Verification Rating:
Green Verification Source:
Green Verification Status:
Green Verification URL:
Green Verification Version:
Green Verification Year:

Green Verification

Green Building Verification Type:

Green Verification Body:
Green Verification Metric:
Green Verification Rating:
Green Verification Source:
Green Verification Status:
Green Verification URL:
Green Verification Version:

CDP Matrix

Architectural Shingle, Age 8 Years or Less, Composition

Front Porch

None

Ceiling Fan(s), Kitchen Window, Main Floor Primary Bedroom, Primary Bedroom Walk-In
Closet, Walk-In Closet, Washer/Dryer Hookup

Attached Garage, Driveway - Gravel, Insulated Garage

Home Energy Rating SYSTEM
RESNET
35

Program Verifier
Complete

EKOTropeRaterV,4,2,3,3747
2025

ENERGY STAR Certified Homes
RESNET

Certified

Program Verifier

Complete

EKOTropeRaterV4,2,3,3747

Green Verification Year: 2025

Green Building

Green Energy Efficient: Appliances, Construction, Doors, HVAC, Insulation, Lighting, Water Heater, Windows
Green Indoor Air Quality: Passive Radon Mitigation System, Ventilation

Financial

List Type: Exclusive Right Lockbox Type: Combo Lockbox Source: OTHER
Sellers Terms: Conventional

Assume Loan:

Listing Conditions: Standard

Agent/Office Information

Listing Agent: Scarlet R. Bennett 218-542-6656 Appointments: ShowingTime
Listing Office: True North Real Estate Co Office Phone: 218-542-6656

MLS #: 7007138 704 NW 8th Ave , Grand Rapids, MN 55744

https:/matrix. commondataplatform.com/Matrix/Printing/PrintPreview. aspx?c=H4sIAAAAAAAEAIWSTQWMILSUTIBYksQBJEM) Y DMyNKCHDIIJUNDoAIGpkDC QAkmhGEay D4y L SBkvbm5hb GRE00QUX .

3/6



1/12/28, 4:34 PM CDP Matrix

704 NW 8th Ave , Grand Rapids, MN 55744 MLS #: 7007138

g

Bedroom 1 Bedroom 1 - Walk-in closet & Ensuite bath off Bedroom 1
ensuite bath

hltps:ﬂmalrix.commondataplatfcrm.com.‘Malrix.‘PnnlingfPrintF‘rev\ewAaspx”c:H4slAAAAAAAEAIthrQwMILSUTIBYstBJEM]YDMUNKcHDIIJUNDoAIkaDC0AkthanD4yLSBkvbmShbGREooQUX. 4/6




1/12/26, 4.34 PM CDP Matrix

Bedroom 2

storage

Kitchen view from Dining / Living Laundry & Utility Sink Entry from Garage - Built in
Area storage bench

https //matrix.commondataplatform.com/Matrix/Printing/PrintPreview.aspx?c=H4sIAAAAAAAEA tWsrQwMILSUTIBYksQBJEM]Y DMVNKCHDIIJUNDoAIGpkDCQAKmMhGEay D4yL SBkvbmShb GREocQUX . 516




1/12/28, 4:34 PM CDP Matrix

%’@‘

o

Insulated Attached Garage Attached Garage Exterior

704 - View from NW 8th Ave.

Information Deemed Reliable But Nol Guaranteed. Copyright (¢} 2026 Regional Multiple Listing Service of Minnesota., Inc. Al Rights Reserved.

https /imatrix. cummondataplah‘orm‘c.om,'Matrixlpnnling!Pn’anreview.aspx?c=H4SIAAAAAAAEAHWerwMILSUTIEYkSQBjEMJYDMvNKCHDHJUNDoAEkaDCQAkthanDAy LSBkvbm5hbGRE0OQUX . 6/6




MEMO

To: Keewatin City Council
From: Isaac Meyer, Special Projects Program Director, Itasca County Housing and Redevelopment Authority
Date: March 11, 2026

Program Overview: New-Construction Community Land Trust (CLT) Homeownership

Loss of entry-level homeownership and new construction spec starter homes

Homeownership has been the primary and most significant method of wealth creation for American families.
Challengingly, none of the top 10 most in-demand jobs in the county have median incomes that can afford the
median sale price of existing homes ($249,500 in 2024 and $302,450 in 2025) or the median price of newly
constructed home ($534,950) in Itasca County.

According to the ltasca County Board of Realtors, the average home sale price in September 2025 in Itasca
County was $353,705. Excluding ICHRA for-sale homes (list prices of $180,000 to $225,000), the 6 new-
construction for sale homes on the market in Itasca County had an average price of $559,000 ($755,000 avg for
4-BRs, $610,900 for a 3-BR, and $410,000 avg for 2-BRs). Such homes are ‘spec homes,’ i.e. 8 house built on
speculation by a builder, without a specific buyer lined up, to be sold once construction is complete. Spec
home construction is a fundamental signal of a city’s housing market health and s significantly reduced from
prior periods, especially for starter homes affordable to working families.

The Community Land Trust (CLT) Madel

The ICHRA program uses a shared equity model to make new construction attainable. By leveraging public and
private contributions {(such as Minnesota Housing’s Impact Fund), we lower the "sticker price" for the buyer
while ensuring the home stays affordable for future buyers in perpetuity.

How it Works:

e The Subsidy: We bridge the gap between the cost to build (e.g. ~$340,000} and what the home
appraises for in a community (~$250,000) to provide an attainable sale price (~$159,000) for working
Itasca families.

+ The Equity Split: In exchange for the purchase price, the buyer agrees to a limited resale value, earning
25% of the market appreciation on the home.

o Resale Price Restriction: At resale, the owner keeps 100% of their equity in the home from their
principal payments, 100% of the value of any improvements they made, but 25% of the home’s
market appreciation.

» Permanent Affordability: The public investment in infrastructure and subsidy doesn't "walk away" with
the first seller. It stays with the home, keeping it affordable for every future buyer.




Eligibility Criteria for Buyers of ICHRA For-Sale Single-Family New Construction Homes

* |ncome Eligibility: A household must have an annual income which does not exceed 80% of State
Median Income at the time of closing {($93,600/year). There are no further income restrictions
after a household purchases their home.

* Mortgage Capacity: Household must have both income and creditworthiness to obtain a
conventional mortgage from a lender for the cost of the home.

» Residency: Where more than 1 household has expressed interest in a particular home, preference
must always be given to those residing or working in Itasca County.

*» Assetlimitation: Excluding retirement assets, prospective homebuyer(s) may not have liquid
assets exceeding $50,000 after closing on the purchase of their home,

e Minimum Monthly Housing Cost: Buyers must have a front-end ratio (housing cost/income) of at
least 25%.
s QOwner Occupancy: Buyers must occupy the home and cannot rent it.

Whether a land trust home is "affordable’ to a buyer is determined by their private lender’s determination of
mortgage qualification based on their income and creditworthiness not by [CHRA.

‘Note: Improvements made by the owner appreciate 100% to the owner.

Example Scenario: A School Teacher earning $65,000/year purchases a 2-bedroom home for their family costing $340,000 to
build for the price of $159,000 with a conventional 6.25% mortgage costing ~$1,250/month. In 7 years, the homeowner decides
to purchase a larger home for their growing family and to capture more wealth through their homeownership. Their home has
appreciated $100,000 since their purchase and they capture 25% of this appreciation ($25,000). They’ve also built a fence, patio,
and made other improvements appraised to be worth $30,000. They sell their home for $214,000. This sale, as with the Owner’s
purchase, will be restricted ta households making 80% or less than the statewide non-metro median income.
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CITY OF NASHWAUK
RESOLUTION NO. 2026-06

STATE OF MINNESOTA
COUNTY OF ITASCA
CITY OF NASHWAUK

RESOLUTION AUTHORIZING THE CITY OF NASHWAUK TO MAKE APPLICATION TO AND ACCEPT
FUNDS FROM THE IRRRB RESIDENTIAL REVELOPMENT PROGRAM

WHEREAS THE City of Nashwauk approves of the attached application for funding that would
be used toward demolition of the following properties:

1. 206 3" Street; and

2. 324 3" Street

WHEREAS THE City of Nashwauk agrees to accept funding for the underlying project if
approved by IRRRB.

NOW BE IT RESOLVED that the authorizing authority of CITY OF NASHWAUK does adopt this
resolution,

Upon vote taken, the following voted:
For:

Abstain: None.

Absent: None.

Whereupon Resolution No. 2026-06 was declared duly passed and adopted this 9th day of
June 2026.

Greg Heyblom, Mayor

April Kurtock, City Administrator/Clerk
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Quote #102943

Bill To:
DINGESFIRE Nashwauk Fire Dept (MN - PROSPECT)
TRUTKS. THOLS TRADITION. C\O: Chief
Dinges Fire Company Ship To:
243 E Main St.
Amboy, IL61310
Phone: 815.857.2000
www.DingesFire.com
Quantity | o fem | o Description : Price . |.  Total
5|HEN-Blade20-Promo |Blade 20 1" + Hydro 100 1" - Promo 3675.00 $3,375.00
Ends 6.30.2026
* Sales tax will be applied 1o customers who have not provided a lax exempt certificate. Sub Total $3,375.00
* Quote Created on 06/03/2026. Pricing valid until 07/03/2028, unless noted otherwise. Shipping TBD
* Financing options may be available. Please contact your sales rep for more information and a Total $3,375.00

payment estimate.

**This is a quotation only. Please do not make payment based off this quotation. An invoice will be sent to you when product is ready far
delivery, Contact your local sales represenatitve with any questions or requests.**

“*Some products may not be able to be cancelled after an crder is approved if is a built to spec or custom item. Restocking fees may apply if
custom products are cancelled after order and before delivery,***

Printed on 06/04/2026 @ 08:31:35 Copyright 2026 Dinges Partner Group, LLC




April Kurtock

From: Lee Longoria

Sent: Wednesday, June 3, 2026 2:01 PM

To: April Kurtock

Subject: Agenda ltems

Attachments: 10YR Proposal - Nashwauk PD (MN).docx; Joe's Garage Quote RO #28232 pdf

Axon 10yr Proposal (Same plan we're already on, just needs to be renewed)
Quote from Joes Garage for Bedliner & Undercoating for Ford Pickup Squad #22-1

Both are attached. Thank you!

V/R

Lee Longoria - Chief of Police #226

City of Nashwauk Police Department

2 Hawkins Ave. - Nashwauk, Mn. 55769
longoria@nashwaukmn.gov

(W) 218-885-1000

{C) 218-910-5712




Joe's Garage
20819 US. 169

¥ Grand Rapids, MN 5574
I JUE S GARAGE (5?23)33}2-45500 )
GRAND RAP'DS, MN joe@joesga[ag&mn,com

http://joesgarage-mn.com/

Estimate for RO #28232

Service Advisor: Natalie Shantz

Date Created: 06/03/26 at 10:37 AM CDT
Client: Nashwauk Police Dept

Vehicle: 2024 Ford F-150 XLT

Nashwauk Police Dept 2024 Ford F-150 XLT 3.5L 6Cyl GAS 998
Turbocharged

Phane: (218) 910-5712 VIN: N/A

License: N/A

Color: N/A

Odometer In: N/A/ Out: N/A

RO # 28232

PO #-

Time-In: 06/03/26 at 10:37 AMCDT
Save Parts: No

Client concerns:
* undercoat - Bedliner

1 - Bed Liner - Short Bed

Labor: Bedliner Short Bed $629.00
[J APPROVE or D DECLINE $629.00
2 - undercoat
Labor Undercoating $485.00
[J apProvE or [J] DECUINE $485.00
RO Fees
Fees: Shop supplies $38.99
CGC Fee $33.42
Subtotal $72.41

Customer authorizes the above repairs and/or accessory installations and grants permission to operate the vehicle for testing and
inspection. Estimates are based on visible conditions; additional repairs may be required and will not exceed the authorized amount
without approval. Warranty applies only to parts and labor provided by our shop. No warranty is provided on customer-supplied parts.
Payment is due upon completion. Vehicles not picked up within 15 days may be subject to storage fees and/or considered abandoned
per state law. Modified Vehicle Notice: Installation of suspension lift kits, leveling kits, oversized tires, wheels, or other medifications
may raise the vehicle's center of gravity and affect handling, braking, alignment, and speedometer accuracy. Extreme cautian should be
used in all driving conditions. Customer agrees to return for a wheel lug retorque within 50-100 miles after service and to have
suspension components restorqued and inspected within 1,500 miles after service. Customer assumes responsibility for safe operation
of the vehicle after modification and/or repairs. We are not responsible for loss or damage to vehicles and/or personal items left inside

due to causes beyond our control.

Work Authorization Signature:

Joe's Garage - RO# 28232

Total Labor: $1,114.00

Total Fees: §72.41

Subtotal: $1,186.41

Grand Total: $1,186.41

......... BALANCE DUE: $1,186.41

Printed on 06/03/26 at 01:59 PM CDT - Page 1 of 1




AXON QFFICER SAFETY PLAN | NASHWAUK POLICE DEPARTMENT | CONFIDENTIAL May 2026

Prepared for

AXON OFFICER SAFETY PLAN Nashwauk Police

Department
10-Year Technology Assurance Proposal Nashwauk, MN

May 2026

EXECUTIVE SUMMARY

Axon is pleased to present the Nashwauk Police Department with a 10-year Officer Safety Plan {OSP) Bundie — a
comprehensive, fully managed technology agreement that consolidates all existing Axon contracts into a single,
predictable annual commitment beginning July 1, 2026.

~ 10Years

. Contract Term

i _A\ré. Annua a_\_r_ih'g'sfjéi.__:

Total Savings
peryear R

- vs unbundled pricing

This proposal consolidates seven (7} existing Axon contracts into a single agreement — simplifying
administration, locking in predictable payments, and delivering new capabilities including VR immersive training
and expanded in-car video at no additional cost during the initial term.

BACKGROUND & DEAL CONTEXT

Current Situation

Nashwauk Police Department currently operates under multiple separate Axon agreements covering TASER 7,
body-worn cameras, in-car video, and related software and services. These contracts have varying expiration
dates, payment schedules, and renewal requirements — creating administrative complexity and budget
unpredictability.

Key contracts in scope for consolidation include quote numbers: Q-339202, Q-420217, Q-437746, Q-480403, Q-
631728, Q-715342, and Q-760551, all of which will be terminated effective July 1, 2026, upon execution of this
agreement.

Transition Details

Upon signing, any remaining balances under the existing contracts will be transferred into the new 10-year
agreement. A net transfer credit of $302.52 has been applied, and the initial payment in June 2026 reflects
proration for the program startup pericd. All existing TAP {Technology Assurance Plan) refresh obligations from
prior contracts will be considered fulfilled at execution, with new refresh cycles beginning under this agreement.

Axon Enterprise, Inc. | 17800 N 85th 5t, Scottsdale AZ 85255 | axon.com Page 1




AXON CFFICER SAFETY PLAN | NASHWAUK POLICE DEPARTMENT | CONFIDENTIAL May 2026

Department Cutlook

Nashwauk PD is in a strong budgetary position, having recently addressed key equipment needs including a full
outfitting of its SWAT team. The existing body-worn camera payment of approximately $3,213 — due in
December 2026 — is already allocated in the department's current budget, providing a natural bridge into the
new consolidated agreement.

SOLUTION OVERVIEW

The 10-Year Officer Safety Plan Bundle delivers a fully integrated public safety ecosystem covering energy
weapons, body-worn cameras, in-car video, immersive VR training, cloud evidence management, and ongoing
hardware lifecycle support — all under a single agreement.

Component | What's Included | Coverage

TASER 10 handles, holsters, cartridges, 6-bay
dock, Signal sensors, Axon Standards license,

TASER 10 Fusus Livestream, unlimited evidence storage, 3 Officers
Officer Safety Plan Evidence.com Pro licenses, on-demand {+ 2 A-la-Carte units)
certification, VR TASER training, extended
warranties

Fleet 3 dual-camera kit per vehicle, 5G Ericsson
R980 router, Tacgfas 7-in-1 antenna, Signal unit,

f\x:n\fldeet 3 Axon Evidence fleet vehicle license, unlimited 3 Patral Vehicles
n-Larvigeo fleet camera storage, extended warranties, TAP
hardware refreshes
Axon Body 4 cameras, AB4 Connected
Axon Body 4 Hardware Bundle {docking), full TAP warranty 4 Officers
Body-Worn Camera coverage, 4 hardware refreshes over the 10- {3 OSP + 1 BWC Bundle}
year term, unlimited evidence storage
HTC Focus Vision VR headset, TASER 10 VR
Axon VR controller, handgun VR controller, VR tablet & 4 User Licenses

case, multi-user room markers, TASER Skills +

Full Skills Platform Full VR upgrade access {4 users}, VR Instructor (Full Skilis)
Certification & Implementation
Evidence.com Pro licenses, TASER Data Science
. Program, unlimited BWC storage, unlimited All Officers
Evidence & Data Fleet storage, Fusus Livestream integration, (10-Year Term)

Axon Standards compliance platform

Asxon Enterprise, inc. | 17800 N 85th St, Scottsdale AZ 85255 | axon.com Page 2
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AXON VR: IMMERSIVE OFFICER TRAINING '

The Axon VR Full Skills Platform is a cornerstone of the Officer Safety Plan, delivering structured, scenario-based
training that goes far beyond traditional TASER certification. Nashwauk PD will receive a complete VR system
including a professional instructor certification and dedicated implementation support at no additional cost in
2026.

Community Engagement - - Range Skl[ls - Live Action Response
Immersive, observation- * Precision dfills refmmg " High-pressure écénar|os:_; g
based.learning that . ;. - TASER and handgun- " -whete officers assess
strengthens empathy,. : prqﬂ_c_[ency through hands- 5|tuat|onal awareness, and : 'threats and‘make rapid.

commun:cataon, and crisis -
g mtervermon skllls

an,’s

krll_bmfdmg exercnses real-tlme decnswn makmg X :- ; decnsnons under realistic.
; R ';:.'.5.::.. stress -

Why VR Training Matters for Nashwauk PD

For a department of Nashwauk's size, access to consistent, high-quality training is critical — and often
constrained by instructor availability, scheduling, and budget. Axon VR eliminates those barriers by enabling self-
directed or facilitator-led training sessions in any environment, without requiring a dedicated range or fuli-day
commitment. Officers can train as a team or individually, building and maintaining perishable decision-making
skills year-round.

The included VR Instructor Certification ensures Nashwauk PD has an internally certified trainer from day one,
maximizing the department's ability to run its own training programs independently.

KEY BENEFITS & VALUE SUMMARY

Financial Benefits Training & Technology

* Save $117,497 vs. purchasing * Axon VR Full Skills platform (4 user licenses)
components separately {unbundled list — immersive TASER, handgun, and scenario-
price: $263,227) based training

¢ Average savings of $11,750 per year over = VR Instructor Certification & Implementation
the 10-year term included at no additional charge in 2026

* Predictable annual payments — no * TASER 10 — Axon's most advanced energy
surprise equipment invoices for a decade weapon with expanded probe spread and

e |nitial payment of $3,125 in June 2026 improved accuracy
eases the transition period budget * Axon Fleet 3 with 5G connectivity provides

s Hardware refreshes included — no capital the latest in-car video technology across the
expenditure for new cameras, TASERs, or fleet
VR equipment at refresh milestones ¢ Three hardware refreshes over the life of

» Consolidates 7 separate contracts into 1, the agreement ensure no technology
reducing administrative overhead obsolescence

* TASER Data Science Program provides
analytics on deployment data for reporting
and accountability

Axon Enterprise, inc. | 17800 N 85th St, Scottsdale A7 85255 | axon.com Page 3
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Operational Benefits

Unlimited cloud storage for both body-
worn and in-car video — no storage caps
or overage fees

All Axon Body 4 and Fleet 3 hardware
under full warranty for the entire 10-year
term

Automated hardware refresh schedule
ensures officers always have current-
generation technology

Axon Standards compliance platform
included for policy management and
accountability

Fusus Livestream integration enables real-
time situational awareness and remote
maonitoring

TASER 10 on-demand certification keeps
officers compliant without scheduling
constraints

Contract & Approval

* Single council approvai covers all technology
needs through 2036

e Equipment represents established,
necessary departmental infrastructure —
straightforward approval process

¢ Annual payments are budgetable and
comparable to current contract obligations

Axon Enterprise, inc. | 17800 N 85th St, Scottsdale AZ 85255 | axon.com Page 4
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PAYMENT SCHEDULE

May 2026

Payments are due annually in January, with an initial startup payment due in June 2026. The program provides

predictable budgeting for the full 10-year term.

initial payment; transfer
balances applied

First full annual payment

BWC & VR Refresh 1 (Dec
2028)

Ficet & BWC Refresh 2 (jun
2031)

BWTC & VR Refresh 3 {Dec
. 2033)

BWC & Fleet Refresh 4 {Jun

Payment Date Period Annual ' Cumulative Total '
lune 2026 Program Startup $3,125 $3,125
Jan 2027 Year 1 $10,157 $13,282
Jan 2028 Year 2 $14,070 $27,352
Jan 2029 Year 3 $14,070 541,422
Jan 2030 Year 4 $14,070 555,492
Jan 2031 Year 5 $14,070 $69,562
Jan 2032 Year 6 $14,070 583,632
Jan 2033 Year 7 $16,080 589,712
Jan 2034 Year 8 $16,080 $115,792
Jan 2035 Year 9 517,085 $132,877
Jan 2036 Year 10 $17,387 $150,264

10-Year Program $150,264

2036)

| Savings: $117,497 (44%)

Axon Enterprise, Inc. | 17200 N 85th St, Scottsdaie AZ 85255 | axon.com
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TECHNOLOGY REFRESH ROADMAP '

The Technology Assurance Plan (TAP) guarantees Nashwauk PD will always have current-generation equipment.
Hardware is automatically refreshed to the latest model available at the time of each scheduled replacement —
at no additional cost within the contract.

Technology 2026 i 2028 \ 2031 ‘ 2033 5 2036 Coverage ‘ Count
" Start . Refresh 1 ‘ Refresh 2 ‘! Refresh3 : Refresh4 |
. Body-Worh ‘ Axon Body 4 " Latest Model Latest Model Latest Model Latest Model  Full Warranty 4
Camera +TAP
In-Car Video Fleet3(5G) =~ — Latest Model — - Latest Modet  Full Warranty 3 veh.
+TAP
TASER 10 TASER 10 e Yr 6-10 Cert — o Full Warranty 5
HW + Cartridges
VR Headset HTC Focus Latest Model Latest Model Latest Model _ " Extended 1
Vision ’ ) : Warranty
VR Controllers T10+ Latest Mode! Latest Model Latest Model — Extended 2
Handgun Warranty
VR Tablet Axon VR Latest Mode!  Latest Model Latest Model R . Extended 1
Tablet Warranty

NEXT STEPS

Nashwauk Police Department is well-positioned to move forward with this agreement. Council approval is
anticipated to be straightforward given that the equipment represents established, ongoing operational
requirements for the department.

Action

1 Review and confirm proposal details with Axon Account ' Immediately
Executive {Jonah Brownel})
2 Present 10-Year OSP Bundle to city council for approval June 9, 2026

3 Execute contract agreement

4 Initial hardware shipment and AB4 + Fleet 3 deployment June 1, 2026

5 VR system delivery and Instructor Certification & June=iuly 2026

implementation

6 First annual invoice January 2027

 Primary Contact

" Your Axoﬁ'Accdljn't'Exec_u_ti__\_.'_e:f:::." i """" I L
: Lee Longoria — Nashwauk Police Department

- Jonah Brownell
jbrownell@axon.com .. :-

Axon Enterprise, Inc. | 17800 N 85th St, Sceltsdale AZ 85255 | axon.com Page b




AXON OFFICER SAFETY PLAN | NASHWAUK POLICE DEPARTMENT | CONFIDENTIAL May 2026

This is o non-binding budgetary estimate provided for planning purposes {Quote #Q-839358-461478, jssued May 5, 2026). Final contract terms
subject to standard Axon agreements.

Axon Enterprise, Inc. | 17800 N 85th 5t, Scottsdeale AZ 83255 | axon.com Pape 7
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CART

Drawer System + Premium Accessory Pack - Full-Size

$%699:99 $1,530.00
Ford F15Q (2015-current) / 5° 6" [XF4]

Accessory Pack Includes:
o e = iy
© MILITARY-IDME-RIAGEFACLOF2BRETY (-3169,99})
Hop Up Kit

. | $90.00
\Q a Q Desert Tan / Two Drawers [SOQ03-XHOP-TAN]

Subtotal $1,620.00
TOTAL $1,620.98 USD

Free shipping, taxes calculated at checkout

CHECKOUT

Starting at $102/mo or 0% APR with affirm). See if you qualify

Select communities receive an exclusive discount with ID.me

Verify with {D.me

@ Verification by ID.me » What is ID.me?




Contract for School Resource Officer
Between the
City of Nashwauk
and
Independent School District No. 319, Nashwauk, Minnesota

THIS CONTRACT, made and entered into this day of ,202
by and between the City of Nashwauk, hereinafter referred to as the ("City"), and Independent School
District No. 319, Nashwauk, Minnesota hereafter referred to as the ("District"), is entered into under
Minnesota law.

WHEREAS, the District has the management, Jurlsdlctlon and control of the Nashwauk-
Keewatin School, situated within the City; and oA

WHEREAS, the District has the 1mp11ed power to provzde for the protection of life and
property at the School; and

WHEREAS, the City has the power to pr0V1de for the protectlon of hfe and property within
the City; and

WHEREAS, it has been determmed that it is in the public interest to have additional
protection furnished to the District above. that whlch is presently bemg furnished by the City under
its general obligation to prov1de protectlon P A

NOW, THEREFORE the D1strlct and the Ci

ty.d.b?l'iere_by aéfee and contract as follows:

1)  PURPOSE

This: Contract isto adclress' € need for the presence of one law enforcement School Resource
Ofﬁcer ("SRO": 10 be a531gned by the Nashwauk Police Chief to work in and around the
school. The SRO will provide-instruction and law enforcement school liaison services to the
DIStI‘lCt as set forth in thls Contract

2) SERVICES PROVIDED

The services of one full-tlme duly certified police officer of the Police Department of the City
shall be furnished' by the City to the District eight (8) hours of each day beginning the first
day of the regular school year through the last day of the regular school year, excepting the
days when students are not in attendance, for up to 173 days per school year.

It shall be the primary function of the SRO, while on duty at the school, to take reasonable
steps and employ lawful and accepted police measures for the protection of life and property
of the school. Services include but are not limited to the following:

e The SRO serves as the liaison between Nashwauk-Keewatin School and the Nashwauk
Police Department, promotes the development of effective communication between the
District and legal authorities, and coordinates the provision of police services to the
District.




3)

4)

S)

e The SRO serves as a consultant to the Schocl Board in matters of crime prevention, law
enforcement, community youth services and related matters.

* The SRO works with District personnel to prevent crime on campus, protect students
and staff, and provides a safe and secure school environment.

» The SRO confers with and assists the superintendent, principal, counselors, and other
school staff concerning individuals and families in the early identification of troubled,
neglected or abused youth and delinquent behavior.

» [fso directed, the SRO participates in providing advice and guidance to students and
parents and may recommend community intervention services.

o The SRO performs other related duties as requested by the District administration.
However, the immediate supervisor of the SRO is the Nashwauk Police Chief, who may
temporarily assign the SRO to other duties in extraordinary circumstances.

Both parties agree that there will be acceptable exceptions in which the SRO would not be
physically present at the school as part of the 8-hour requirement written into the
contract. Examples: training, sick leave or vacation; shared duties within the City.

OFFICER EMPLOYED BY THE CITY

The SRO shall, while on duty at the school, remain at all times under the direct control and
supervision of the Police Chief of the City and shall in no sense be considered an employee
of the District. The Police Chief shall, in supervising the SRO, confer with the administration
of the District as to the manner in which such SRO shall, in any given circumstance, perform
the functions assigned.

The City shall furnish the SRO with all necessary police equipment, including an automobile
when needed in the judgment of the Police Chief, to enable the proper performance of the
duties assigned under this Contract, The SRO shall, while on duty at the school, be stationed
full-time on the campus of the school, and shall devote the entire time performing the duties
assigned.

INDEMNIFICATION AND INSURANCE

The City agrees to indemnify and hold harmless the District for actions and representations
made by its assigned SRO which occur in the performance of the terms of this Contract or
their employment duties, and the results thereof, to the extent authorized by faw.

During the term of this Contract, the City shall, at its own expense, maintain an insurance
policy that shall be endorsed to add the District as additional insureds with respect to liability
for bodily injury, property damage, or personal injury caused in whole or in part by the acts
or omissions of the City. Evidence of procurement of the insurance policy shall be provided
to the District on a yearly basis.

The City shall provide workers' compensation coverage for each such SRO.

STUDENT DATA PRIVACY




The City and District agree to abide by the Minnesota Government Data Practices Act
("MGDPA™), as well as any other applicable federal, state, and local laws and ordinances. The
District will share information and records with the SRO in accordance with applicable law,
and both parties agree that all data collected, created, received, maintained, or disseminated
pursuant to this Contract will be done in accordance with the MGDPA.

6) DURATION, COST, AND REIMBURSEMENT
This contract will begin on January 1, 2027, and will terminate December 31, 2028. This
Contract may be terminated at any time by mutual consent of the parties hereto, and it shall
be terminated not less than thirty (30) days following the presentation of written notice by
either party to the other contracting party.
Both parties are also aware that it is intended that the SRO position be a long-term, permanent
position within both the City and District. Both parties agree to take necessary budgeting steps
to sustain this position.
The cost of a School Resource Officer will vary, depending on the qualifications of the
employee hired by the City to serve as SRO.
The District will pay for nine (9) months of a full-time School Resource Officer.
Payment by the District to the City shall be as follows:
January 30, 2027: estimated between $97,463.25 and $110,545
January 30, 2028: estimated between $102,336 and $116,072
With payment sent to:
City of Nashwauk
301 Central Avenue
Nashwauk, MN 55769
Grant funding may be obtained to support the SRO position. Any grant funding received for
the SRO position will be used to reduce the amount owed by the District. [f no grant funding
is received, the District is responsible for the full cost of nine (9) months of a full-time SRO.
IN WITNESS WHEREOTF, this Contract has been executed by the duly authorized officers
of the respective parties this day of ,202 .




INDEPENDENT SCHOOL DISTRICT
NO. 319, NASHWAUK, MINNESOTA

By

Its Superintendent

Its

CITY OF NASHWAUK

By

Greg Heyblom
Its Mayor

By

April Kurtock
Its City Administrator/Clerk/Treasurer
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CITY OF NASHWAUK
APPLICATION FOR ZONING PERMIT
(ORDINANCE REFERENCE-SECTION 17)

[

Please carefully complete this application. Failure to supply all of the requirdd |nf0rmat|on will res
the application being denied or returned. If your improvements also include kele atUpgrades, you will
also need to complete a New Construction Electric Service Application.

Name of Applicant: 4/@ FAE S L/ %Zfﬂﬁ_)\//@ﬁ(
Mailing Address: _ /)5 A1 57, 'NA4FH QK

Telephone Numberg?/f?’/é’,,?é) J/f@

1. Address of Property where the development or improvements will occur:
2T T4 ., VaV/ 2 oTN e

2. Property Size: width ft. depth ft. & 6 acres
3. Existing Zoning Classification: J.

4. Provide a detailed description of the development/improvements to be made. Include square footage
for building improvements and linear foot length for fence improvements:

THrEp - JOX IR LR -rz,%/

5. The number of families, housekeeping units, or rental units the building is designed to
accommodate:

6. Existing conditions on the lot (what is currently on this property):
=

7. Include detailed building and improvement plans drawn to scale, showing the actual dimensions and
shape of the lot to be built on, the location, size and arrangement of all existing and proposed buildings,
structures, driveways and drainage or alterations all in relation to the lot lines.

8. Appropriate fees shall be included, and application must be complete to be accepted. Remit this
completed application to Kristina Tunink at ktunink@nashwaukmp.gov or to City Hall at 301 Central

Avenue, Nashwauk. y M
9. Applicant’s Signature: &{) MM/ ot /

10. Date Rees Noe filled in by Zoning Off})ﬂ U 2' 2L€

11. Date df Approval of Denial (circle one):

s







CITY OF NASHWAUK

APPLICATION FOR ZONING PERMIT
(ORDINANCE REFERENCE-SECTION 17)

Please carefully complete this application. Failure to supply all of the required information will result in
the application being denied or returned.

Name of Applicant: Sebastian Mendieta kw Q,\ O{Z_w

Mailing Address: 11650 Olio Rd., Suite 1000-146, Fishers, Indiana 46037

Telephone Number: (332) 290-3252

1. Legal Description of Property:
THIRD ADDITION TO NASHWAUK LOTS 22-23-BLK 2

2. Property Size: width ft. depth ft. acres

3. Location of Property: (Address, Street/Road)
627 2nd Street, Nashwauk, MN 55769

4. Existing Zoning Classification: R1
5. Existing or proposed use of the buildings and/or land:

New fence installation: 8 linear feet of 6-ft White Vinyl Fence

6. The number of families, house keeping units, or rental units the building is designed to
accommodate:
7. Existing conditions on the lot:

8. Include detailed building and plat plans (in duplicate), drawn to scale, showing the actual dimensions
and shape of the lot to be built on, the location, size and arrangement of all existing and proposed
buildings, structures, driveways and drainage or alterations all in relation to the Iot lines.

9. Appropriate fees shall be included and application must be complete to be accepted.

10. Applicant’s Signature: 7
\._./

S

11. Date Received (to be filled in by Zoning Office):

12. Date o Approva'i r Denial (circle one)-/W/%
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